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Policy: 
At Lansdowne Children’s Centre, we are committed to fostering, cultivating, and 
preserving a culture of diversity, equity, and inclusion. Our human capital is the most 
valuable asset we have. The collective sum of the individual differences, life 
experiences, knowledge, innovation, self-expression, and talent that our employees 
invest in their work represents a significant part of not only our culture but our 
reputation and achievements as well. 
 
 
 
Definitions:  
 
Anti-Racism 
Anti-racism means actively recognizing that racism exists and taking steps to 
challenge and change it. It looks at how racism is built into systems and works to fix 
unfair outcomes and power imbalances between groups. 
 
Diversity 
Diversity means all the different things that make people unique—like race, gender, 
age, abilities, religion, and more. It also includes how we think, act, and see the world. 
 
Equity 
Equity is about fairness, not treating everyone the same. It means giving people what 
they need to succeed, which might be different for each person or group. It also 
means removing barriers that prevent people from having equal opportunities. 
 
Inclusion 
Inclusion means making sure everyone feels welcome, respected, and valued. It’s 
about creating spaces where different people can fully take part and contribute. 
 
Intersectionality 
This idea explains how different parts of a person’s identity—like race, gender, or 
class—combine to create unique experiences of discrimination or disadvantage. It 
helps us understand that people can face multiple forms of unfair treatment at the 
same time and prompt us to consider how we can support everyone’s needs. 
 
Scope:  
This policy applies to all staff, volunteers and students of Lansdowne Children’s 
Centre. It also extends to the children and families we serve, as well as our partners 
and interest holders. 
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Procedure: 
 

1.  Policy Statement 
 
We are dedicated to: 
 

 Diversity: Embracing and celebrating the differences that make each 
individual unique, including but not limited to race, ethnicity, gender identity, 
sexual orientation, age, physical abilities, neurodiversity, socioeconomic status, 
religion, and cultural background. 

 Equity: Ensuring fair treatment, access, opportunity, and advancement for all 
individuals while striving to identify and eliminate barriers that have prevented 
the full participation of some groups. 

 Inclusion: Creating a culture where everyone feels welcomed, respected, 
supported, and valued to fully participate. 
 

2. Our Commitments 
 

 Recruitment & Hiring: Implement inclusive hiring practices that attract diverse 
talent and reduce bias in selection processes. 

 Training & Education: Provide ongoing IDEA training and resources to all 
employees to build awareness, skills, and accountability. 

 Policies & Practices: Continually assess and improve our policies, practices, 
and programs to align with IDEA and anti-racism principles. 

 Workplace Culture: Foster an inclusive environment where diverse 
perspectives are encouraged and valued. 

 Leadership Accountability: Leadership champions IDEA and anti-racism 
initiatives, ensuring accountability at all levels of the organization. 

 Feedback & Reporting: Encourage open dialogue and provide safe, 
confidential channels for reporting discrimination, harassment, or bias. 
 

3. Responsibilities 
 Directors: Set the tone and integrate IDEA into strategic planning and 

decision-making. 
 Managers: Promote inclusive team dynamics and ensure equitable access to 

opportunities. 
 Employees: Embrace IDEA values in daily interactions and contribute to a 

respectful workplace. 
 

6. Monitoring & Evaluation 
 
We will regularly assess our IDEA efforts through: 
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 Employee engagement surveys 
 Diversity metrics and reporting 
 Feedback from the Beyond Differences Committee (IDEA Committee)  
 Continuous improvement plans 

 
7. Non-Discrimination and Anti-Harassment 
Lansdowne prohibits discrimination, harassment, and retaliation of any kind. All 
employees are expected to uphold this policy and report any violations through the 
Workplace Harassment, Discrimination and Violence Prevention Policy - A 2-c-140.  
 
8. Policy Review 
This policy will be reviewed and updated as needed to reflect evolving best practices 
and organizational goals. 
 
9. Framework for IDEA and Anti-Racism Decision-Making 

 The Ontario Health Equity, Inclusion, Diversity, and Anti-Racism Framework 
(see Appendix A) will serve as a guiding tool in navigating decision-making 
processes related to IDEA and anti-racism concerns. 

 When concerns about racism or inequities arise, the framework’s principles will 
be utilized to ensure a transparent, accountable, and equitable resolution. 
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